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OxpaHa Tpyna B MHTErpMpoBaHHOM cucteMe MeHeaXmeHta Mcnonb3oBaHue
MeXxayHapogHoro ctaHpapta OHSAS 18000

Mo naHHbIM PocctaTta, B Poccum 3apernctpmpoBaHo 2,2 MAH. OpUanYecknx nuu, us Hux 979
Thic. — CyObekTbl Manoro npeanpuHuMatenscTea. B cdpepe manoro 6usHeca 3aHato 8933,7
TbIC. Yen., T. e. 16,3% obwwei YNCNEHHOCTN SKOHOMUYECKN aKTUBHOTO HaceneHus.
Haunbonbwee konnmyecTBo paboymx MECT cO3aHO B cdoepe TOProBnn, 06WecTBEHHOro
nUTaHus 1 6bITOBOro 06CNyXnBaHus HaceneHms — 4,2 MiH. Yen., unun 47% Bcex paboTHUKOB,
3aHSATbIX B ManoM 6usHece, a B MPOMbIWNEHHOCTN — TONbKO 1,8%. M03TOMY NPOMbILNEHHbIA
CEKTOp Manoro npeanpuHUMaTenbCcTBa noka OCTaeTCs B TEHW.

Mex oy TeM Ha MHOrMX Manbix NPEONPUATUAX MPOMbIWEHHOCTU NPON3BOANTCH
BbICOKOTEXHONOMMYHAA nNpoayKuMs(cneumananpoBaHHble getanu, yanbl 1 ap.),
NONb3yoWasiCs CNPOCOM  MPeanpuaTUiA aBTOMOBUIbHOM, MAWMHOCTPOUTENbHOM,
HedpTerasoBom 1 Opyrux otpacnen npomblwneHHocTn. B Mockse, Hanpumep, Ha Manbix
npeanpuaTuaxX BbIMYCKaKT Takue n3genus, Kak anekTpokapanoCcTumMynaTopbl,
NCKYCCTBEHHbIE CepAeYHble KnanaHbl, He yCcTynarowme no kayecTBy 3apybeXHbIM aHanoram.

B ycnoBusix rnobannsauuv MMpoBO 9KOHOMUKW BaXHeNwWwen 3agadein ans Poccun,
BCTYMMBLIEN B CUCTEMY PbIHOYHbIX OTHOWEHWI, SBNSETCA NoanepXxka manoro
npeanpuHMaTenbCTBa, CTPEMALWErocs MHTErpupoBaTbCs B CUCTEMY MUPOBOW  9KOHOMUKMW. B
TaHOeMe C Ma/biM NpeanpuHUMaTeIbCTBOM BbICTYNAIOT NPEAnpuUsaTUs, KOTOpPbIE YCTOBHO
OTHOCATCS K Kareropuun cpefHux. dopmanbHO KpUTEPUEB OTHECEHMS NPeanpuaTnn K
KaTeropum cpefHux HeT, HoO akTUYECKU NPEAnpUATAS € YACTEHHOCTbIO paboTHMKOB 80 500
Yen. caMu NPUYUCNSIOT Cebs K 3TON  KaTeropuw.

HeobxoouMblM  yCNoBrMeM yvacTusi NPeanpusaTis B YCUNNBAIOWENCS KOHKYPEHLMN SBNSIETCS
ero CcnocobHOCTb NPOM3BOAUTL KAa4eCTBEHHYO NPOAYKLUMIO (ToBapsbl, ycnyrn). MNpu  aToM
cnenyeT MOMHUTb, YTO B HACTOSIWEE BPEMS MOHATME “Ka4yecTBO” BKNlOYaeT B cebsi He TONbKO
COOTBETCTBUE BCEX XapaKTEPUCTVK NpoayKuuy TpeboBaHnsM noTpebuTtens, Ho u
cnocobHOCTb NpeanpuHMMaTens ctTabunbHoO NPOM3BOAUTL 3Ty NPOAYKLUIO B 3apaHee
OrOBOPEHHbIE CPOKM, a TakXxe obecneyeHne TpeboBaHnii He3onacHOCTU NPOM3BOACTBA U
NPOAYKLMN.

B0O3MOXHOCTU Manbix 1 CpefHUX NpeanpuaTuii N0 CaMmoCTOSTENIbHOMY BHELPEHUIO U
cepTudmKaLmm CUCTEM MeHeLXMEeHTa BeCbMa OrpaHunyeHbl. B HacTosiwee Bpems BHeOpeHune
CUCTEM MeEHeOXMeHTa B 3TOM cdoepe OCYLECTBNSETCS CTUXUIAHO. [109TOMY KONMYECTBO
ManbIX U CPenHMX NPeanPUSTUA, NONYYMBIUNX CEPTUUKATEI COOTBETCTBUS CUCTEM
MEHeOXMeHTa MeXAyHapo4HbIM cTaHaapTam B Poccun, kpaiHe mano.

ObuwenpunaHaHHbIM  KPUTEPUEM OLIEHKM COOTBETCTBUS ABNAETCS HANNYNe BHELPEHHOM
CMCTEMbl MeHedXMeHTa, oTBevatolel TpeboBaHnsM MeXx oyHapooHbIX CTaHOapTOB cepun
ISO:

ISO 9000




OxpaHa Tpyna B MHTErpUupOBaHHOM CUCTEME MEHe O XKMeHTa
31.03.2011 15:29 - O6HoBNEHO 03.08.2012 08:12

(Cuctema MeHen XMeHTa KayecTBa),

ISO 14000
(Cuctema MeHeOXMeHTa oKpyXarolern cpenpl)

"

OHSAS 18000

(Cnctema MeHe XMeHTa NpogoeccuoHanbHoli 6e30nacHoOCTU 1 0XpaHbl TpyAaa), H4To
NOATBEPXOaeTCs COOTBETCTBYIOWMM CEePTUPUKATOM.

B cTpaHax EBpocoto3a MHorme opraHmsaumm nepexoasaT Ha MHTErpupoBaHHbIE CUCTEMbI
meHenxmeHTa (MCO 9000, NCO 14000 n OHSAS 18000) ¢ uenbo 3KOHOMUM BPEMEHU U
CpencTB Ha co3daHne U CepTuuKaumio Bblleyka3aHHbIX CUCTEM MEHEOXMEHTA.

B pe3ynbtarte Takou UHTerpauunn pocturaroTcs cnengyrowime npemmyuiecrtea:

* M1OBbIlLIeHne TexXHO/10r M4HHOCTU paspadorKM, BHenpeHUsd n QPyHKUNOHWNPOBAHNS CUCTEM
MEeHeL>XMeHTa rno Ka>Xgomy HaripaB/1eHUro,

CHU>KeHune 3arpar Ha pa3pa6orl<y, QQYHKUNOHUPOBAHWNE 1 cepTngbmnkaumto CUCTEMbI;
e co3gaHue eaunHou I'a,OMOHM3M,DOBaHHOV7 CTPYKTYPbl MEHELKMEHTA,

* COBMELEHNe MHOruX MpoLeccoB (MnaHnpoBaHWs, aHann3a co CTOPOHbI PyKOBOACTBA,
ynpasneHus OKyMeHTaume, oby+eHusl, BHyTPEHHUX ayauToB v rp.)

* [10BbIlEHNEe MOBMTLHOCTY U BO3MOXKXHOCTU aganralnn CUCTemMbl K UBMEHAOWNMCS yC/10BUSIM;

* 60/1b11AS PUBEKATEIbHOCTb AJ151 I0TPebuTtenev, HBECTOPOB 1 APYruxX 3aNHTEPECOBaHHbIX
CTOPOH.

EOonHoBpeMeHHOe KOMMNEKCHOEe BHeapeHMe yka3aHHbIX CUCTEM MEHedXMeHTa No3BonseT
MasibiM 1 CPEeOHUM NPeanpusiTUSIM CYLECTBEHHO COKOHOMMUTb AeHeXHble cpeacTtsa. [ns
Manbix NPeanpuaTUn pesynbTaToM Takoro KoMmriekca paboT A0MXHO cTaTb NOCTPOeHUe
NPOLLECCHO-UHTErPUPOBaAHHOM CUCTeMbl 30CPeKTUBHOIro MeHe)KMeHTa B ob6nacTu
obecneyeHusi KayecTBa, 3KOJIOrMM, MPOM3BOACTBEHHOW 6€30MacHOCTU U OXpaHbl Tpyaa.

HecMoTpsi Ha TO, YTO CUCTEMbI MEHELXMEHTA B UHTErpUPOBAHHON CUCTEME LOMXKHbI
3aHMMaTb paBHOE MOMOXEHUE, HA fene 310 He Tak. [NepBooyepenHoe BHUMAHWE yaenseTcs
cCUCTEME MeHe[XMeHTa KayecTBa, 3aTeM — CUCTEME MEHEXMEHTa OXpPaHbl CPelbl N TONbKO
nocne 3Toro — CUCTEME MEHeAXXMeHTa oxpaHbl Tpyaa

C manbiMu npennpusiTuaMmn cutyauus ewe xyxe. Ecnu manoe npeanpusitne 6ynet
nnaHnpoBaTtb BHeAPEHNE NHTErPUPOBAHHOM CUCTEMbI MEHELXMEHTA, TO MPaKTMYECKn Co
100%- BEPOSITHOCTbIO CMCTEMA MEHEAXMEHTA OXpaHbl Tpyaa OyneT UckitoyeHa U3 Hee.
X0oTS MMPOBOW OMbIT MOKa3blBAET, YTO UMEHHO HA  ManbiX NPeanpuUATUSX NMeeTcs
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Hanbonbluas cTeneHb BO3AENCTBUS HAa PabOTHUKOB HebnaronpusTHbIX (0akTOPOB
NPON3BOACTBEHHON cpenbl. HenpucnocobneHHble nomeweHns (noaeanbl U T. n.),
HeynOBNEeTBOPUTENbHOE COCTOSIHUE MUKPOK/IMATa 1 ApPYrux napaMmeTpoB Npovu3BOACTBA,
N3HOWEHHOCTb U HeJOCTAaTOYHOE BHUMaHNE K NnaHoBOMY 06CnyXunBaHMi0 060pynoBaHuS,
HecobogeHe HOPM 1 PeXMMOB  Tpyda M oTAbiXa U T. M. Bbi3bIBAIOT YXYILEHNE COCTOSHUS
300p0oBbs paboTatlwyx Ha Manbix NPeanPUATUSX, NPUBOASILEE K NTPOECCMOHaNbHO
3abonesaemocTu. BpenHble 1 onacHble NPOV3BOACTBEHHbIE DAKTOPbI, OTCYTCTBME
00y4eHHbIX CneumanucToB No OXpaHe Tpyaa, NCMoNb30BaHNe HECOBEPLEHHbIX MALINH,
obopynoBaHMa 1 TEXHONOrMYECKMX NPOLECccoB, HecobnoaeHne TpebosaHmii  6e3onacHoOCTH
NPMBOASAT K MOMHOW WA YaCTUYHOM yTpaTe TPYAoCnocobHOCTN pPaboTHMKOB ManbiX
npeanpuaTnii

Nceneposanus B CLUA n SnoHnmn nokasbiBaloT cneayrowme xapakTepHble 0COOEHHOCTM ManbIx
npeanpuaTuii B o6nactu oxpaxbl Tpya:

*80—90% Npon3BOACTBEHHbIX TPABM NPOMCXOAUT HA MasbIX NPEanpUATUAX;
*OTCYTCTBYET [OMXHOE BHUMAHME K Manomy busHecy B 3aKOHOLATENLCTBE;

*HET CTPEM/IEHUS CHU3UTb 3aTpaThbl, CBA3aHHbIE C NPON3BOACTBEHHbIMU TPaBMaMU;
*MPOV3BOACTBEHHbIN PUCK BbIle, YEM HA KPYMHbIX NPeanpusaTusX;

*Xy>Xe coumnanbHO-9KOHOMMYECKMe YCNoBnUs Tpyaa.

PykoBoantenu Manbix MpeanpusaTuii 06 bsACHAIOT CBOE HELOCTATOYHOE BHMMaHME K BONpocam
6e3onacHocTu Tpyaa npexge Bcero 60NblWMMU 3aTpaTamMm No BHELPEHNIO CUCTEMBI U €€

NpakTU4YecKn HyneBoi okynaeMocTbio. [Mpu aTom B 60NbWMHCTBE ClyYaeB He cobnionatoTcs

naxe obsizatenbHble TpeboBaHNS 3aKOHOAATE/bHbBIX M HOPMATMBHbBIX MPaBOBbLIX akToB Pd.

Tem He MeHee, MHeHUe 06 9KOHOMUYECKOI HeLenecoobpa3HOCTM BHEOPEHNS CUCTEMBI
MEHeAXMeHTa oOXpaHbl Tpyna sBnseTcs HenpasuibHbIM. [1eno B TOM, 4TO HawW CTU/b
MbIWIEHNS OPUEHTMPYETCS Ha CUIOMUHYTHYHO, KPATKOCPOUYHYHO NpubbINb B KPYMHbIX
pa3mepax. B cBeTe Takoro crepeoTmna cucTemMa MeHeIXMeHTa oxpaHbl Tpyna
LENCTBUTENbHO MPEeACcTaBnseTCs HEMO3BONUTENbHOM POCKOWbID. MeXxay TeM cTatnuctuka
nokasbiBaeT, Y4TO TONbKO 3a 2005r. 6b1n0 omumanbHO 3aperncTpupoBaHo 78 ThiC.
Hec4YacTHbIX cny4yaeB Ha paboymx Mectax, NoBnekwmnx 3a coboit ytepto paboTocnocobHOCTH
NN CMEPTENbHbIA UCX0A, YTO cocTaBnseT okono 0,3% o1  paboTatowero HaceneHms. To ecTb
no cTpaHe
odomumanbHO permctpupyetcst 9 HecHacTHbIX Clly4YaeB B Yac

N 310 TONbKO BepwuHa aricbepra, Tak Kak v pykoBoamTenu, n paboTHukK (B T. 4.
nocTpanasiune) Masnbix NPeanpusaTUA HacTo 3anHTepecoBaHbl B COKPbITUM  dhakTa
Hec4acTHOro cny4yas Ha paboyem mecte.

Tenepb paccMOTpuM, Kakmne notTepun HeceT npeanpmnatne B CBA3n C npounsowegnm
HeCYaCTHbIM CJiyHaeM.
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[MoTepwn, n3MepsoWmMecs B KOMYECTBEHHbIX NOKa3aTensx:

Bbinnara wrpac)oB KOHTPONMPYIOLLUM OpraHam;

BblM/1IaTa KOMMNeHcauumn n WwrTpadoB NocTpagasBLLUeMy COTPYAHUKY, a TakXe onnara
neyeHns;

* cypne6Hble N3OepXKu;
* NOTepu Npu Npoctoe paboyero mMecra;

* NoTepu Ha o6yyeHne HOBOro COTPYAHUKA Ha 0CBO60AMBLUEECS BCNeACTBMe
HecyacTHOro cnyyasi pa6ouyee MecTo;

* MOoTepun, CBsi3aHHble C YMEHbLUEeHUeMm BblpaﬁcTKVI Unn KavyecTBa BblﬂyCKaeMOIﬁ
npoaykuum Bcneancrtesuve HeJo0CTaTO4YHOM KOMMeTeHL N HOBOro COTpyAHUKaA.

PykoBoanTenu Manbix MpeanpusTuii 4acTo CBA3bIBAIOT YObITOYHOCTb CUCTEMbI MEHE I XKMEHTA
oxpaHbl Tpyaa c 6onbwmMy paamepamu WTpagooB KOHTPONUPYIOWMM OpraHam U CTOUMOCTbIO
BHEAPEHUS CUCTEMbI, 3abbiBasi Mpu aToM 060 BCEX OCTallbHbIX MOTEPSIX BCNeACTBUE TOrO,
4TO Ha TeKyllelh MOMEHT CyLLEeCTBYeT TONbKO PUCK HecyacTHoro cny4yas. OfHako cornacHo
3aKoHy Mepdom 3TOT pUCK, B KOHLIE KOHLIOB, HEN36EXHO NPEeBPaTUTCS B HECHYACTHbIV ClyYail.
Takxe HeobxoAnMO OTMETUTb, YTO NOTEPU HA 0ByYEHUE U NOTEPU, CBA3AHHBIE C
HEKOMMETEHTHOCTbIO PaBOTHMKOB, OTHOCSTCS, NPEXAe BCEro, K HAyKkOEMKM MasbiM
NpeanpusaTUSM.

[MoTepwn, n3MepseMble B KAYECTBEHHbLIX NOKa3aTensx:

* noTeps penyTtauum coupmbl Ha pbiHKE;

* NOTeHUUWaNbHble 3aKa34YMKMN U KJZIMEeHTbl MOT'YT OTKa3aTbCA OT KOHTPaKTOB C
opraHunsauuven;

« MOpanbHbIX yuW,.epb, CBA3aHHbIW C NepeXnBaHUAMU, 60/bI0 U CTpaaaHUSMKU NpU
CEepbe3HOM Hec4acTHOM cny4yae, NpuyeM 3TOT ylepb 3aTparmBaeT He TONbKO
HenocpeacTBeHHO NOoCTpaAasLUero, Ho U Bcex paboTHMKOB, KOTOpble CONMpUKacanuch ¢
HUM Mo NpodPecCUoHaNbHON OEATENIbHOCTH;

* pa3pyLieHne CnoXueLunxcs B3aMMOOTHOLUEHNHA BHYTPU OpraHu3auuvu.

HeobxoanMO OTMETWTb, 4TO COracHO COBPEMEHHOW TEOPUN MEHELXMEHTA UMEHHO
Ka4yeCTBEHHble MOTEePU COCTABNSOT Hanbonbluyio AONO NOTEPb OPraHn3aUmnm.

Takmm 06pa3oM, BHeOpeHME CUCTEMbl MEHELXMEHTA OXpaHbl TPyAa Ha Manbix NPeanpPUSATUAX
ABNSETCA HEOOXOAUMBIM M aKTyanbHbIM WAroM Ans Ux pa3BuTns, NO3BONSET UM
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obecneunBatb He0HX0AMMbIV YypoBEHb 6€30MacHOCTY Tpyaa 1 9PEKTUBHO yNPaBnsAThb
CYLLECTBYIOWMMI NPOM3BOACTBEHHBIMU pUCKamu, BneYeT 3a coboin cnepytowme
npenmywecTea:

* yKpenseHne MopanbHOro KsimMmarta B KOJINIeKTUBe;

e CHN)XXeHme KoJm4yectsa HeCcHacCTHbIX ciy4yaeB 6naro,u,aps| cucrematn3auumm scex suaoos
AedATeNIbHOCTU, OTHOCSALLLUXCSHA K npocpeccvaaanomy 300pPOBbIO U 6830naCHOCTVI;

* OPUAMYECKYIO YBEPEHHOCTb 6naropaps YeTKOMy cO6/1H0 AeHUI0 BCEX NPUMEHSEMbIX
3aKoHopaTeNbHbIX U 065i3aTeNbHbIX TPeO6oBaHWUM;

‘ynydiieHme nMmmaoxa un ykpenineHue KOHKVpEHTOCI'IOCOGHOCTVI;

¢ CHUXEHMEe KONMn4YecTBa MaTepuasnbHbIX NOTEPb U3-3a HECYACTHbIX C/y4YaeB U
Npon3BOACTBEHHbIX aBapumn;

*CHMXEHUe BEepOATHOCTU CyaebHbIX pacxonoB;

e AonoJiHuTeNbHbie BO3MOXHOCTHU Npu cCo3aaHUn I/IHTel'pVIpOBaHHOVI CUCTEMDbI
MeHe O XMeHTa
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